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KEY MESSAGE

Sustained pressure is wearing down the leadership capacity of German companies. Only one company
in eight manages it deliberately.

After five years of permacrisis, the state of emergency hasbecome everyday life atthe top. This
online survey of 185 managing directors, C-level executives and division heads in Germany shows
whatthatmeansfor strain, decisions and organisations.

0 The top is running on reserve.

68 percentfrequentlyreach theirlimits, and justas manyreportmore strain than five years ago. 64 percentsee
theirperformance below the level of theirbestphases.

e Decision quality falls as strain rises.

63 percentfrequently experience strain impairing their decisions and results: 73 percent of those who rate their
strain as high, 50 percent of those with low strain. For 62 percent, day-to-day business frequently crowds out
workon the future.

a Leadership capacity goes unmanaged.

Only 12 percentsay theircompany manages the performance of its leadership as deliberately as other key
corporateresources. 45 percentfear careerdisadvantagesif they openly say they have reached theirlimit. Only
28 percenthave everused theircompany’s support offers.

The strongestlever. Where dedicated support offers and aknowncontact personexist, executives
feelfarsaferraising strainopenly. Together, bothfactors explainabout half of the differences inthis
sense of safety, the closestrelationship inthe study. Self-management oftenlacks afoundation:
more than half have no fixed system for sustaining theirperformance under pressure.

What this means for companies. Leadership capacity, the reserve of attention, judgementand
emotional stability atthe top, is a corporate resource like working time or staff. Managingitis the job of
topmanagement.

Manage leadership capacity deliberately Model openness from the top Assign clearresponsibility

Secure time for the future
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